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Amendments to the Claims 

Claims 1-75 are pending. Please amend Claims I and 70 as set forth below. The 
remaining claims are unclianged. This version and Usting of claims replaces all prior versions 
and listings of claims. . 



1 1. (cuiiently amended) A oompntor implomontod method of assisting in development of an 

2 environment, comprising the steps of: 

3 receiving with a comnnter pmcessor unit evaluation data fer said environment gwivcd 

4 from at least one individual participating in said environment, said evaluation data representing 

5 impressions of said individual regarding said enviromnent; 

6 providmg model data to an individual fliat is responsible at least in part for said 

7 environment, said model data representing one or more dim^isions of said environment, s^d 

8 model data developed at least in part firom said evaluation data, each of said one or more 

9 dimensions being associated vitfa at least one characteristic of said individual responsible for 

10 said CTvironment; 

1 1 receiving with a comfputer processor unit from ooid individual responsiblo for qoid 

1 2 environm e nt -a selection of at least one of said one or more dimensions of said environment 

13 received from said individua l responsible for said environment: and 

14 providing said individual responsible for said environment an action plan for improving 

15 at least one characteristic associated with said selected dimension. 

1 2, (original) The method of claim 1 , further comprising die step of receiving evaluation data 

2 for said enviroimient from said individual fliat is responsible at least in part for said environment, 

3 said evaluation data representing an impression of said individual regarding said environment. 

1 3. (original) The method of claim 2, wherein: 

2 said environment is a classroom teaching environment, 

3 said at least one individual participating in said environment includes a first pluraUty of 

4 students, and 

5 said individual responsible for said environment is a classroom teacher. 
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4. (original) The method of claiin 3, further comprising the stCfp of receiving from said 
classroom teacher a designation of said first plurality of students participating in said classroom 
teaching environment, said first pluraUty of students being designated to provide said evaluation 



4 data. 

1 5, (original) The method of claim 3, wherein: 

2 said evaluation data received fiom said first plurality of students identify a perc€?)tion of 

3 a current state of said classroom teaching environment and an indication of an ideal state of said 

4 classroom teaching environment, and 

5 said evaluation data received from said classroom teacher identify a perception of a 

6 current state of said classroom teaching environment and an indication of an ideal state of said 

7 classroom teaching environment 

1 6. (original) The method of claim 3, wherein: 

2 the model data identify a diffCTcnce between a perception of said classroom teacher 

3 regarding an individual dimension from said one or more dimensions and an indication from said 

4 classroom teacher of an ideal state of said individual dimension; 

^5 the model data identify a difference between a perception of said plurality of students 

6 regarding an individual dimension firom said one or more dimensions and an indication from said 

7 first plurality of students of an ideal state of said individual dimension; 

8 the model data identify a difference between a perception of said classroom teacher 

9 regarding an individual dimension from said one^re^more dimensions and a perception of said 

1 0 first plurality of students regarding said individxial dimension; 

11 the model data identify a difference between a perception of said first plurality of 

12 students regarding an individual dimension from said one or more dimensions and an indication 

13 from said classroom teacher of an ideal state of said individual dimension; 

14 the model data identify a difference between a perception of said classroom teacher 

15 regarding an individual dimension firom said one or more dimensions and an indication fiom said 

1 6 first plurality of students of an ideal state of said individual dimension; 

1 7 the model data identify a difference between an indication from first said plurality of 

Pm\U773Q4.l 3 
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18 Students of an ideal state of a dimension from said one or more dimension and an indication from 

19 said classroom teacher of an ideal state of said individual dimension; 

20 the model data identify a diflFerence between aperception of said first plurality of 

2 1 students regerding an individual dimension from said one or more dimensions and a community 

22 benchmark perception for said individual dimension; or a combination thereof- 

1 7. (original) The method of claim 6, wherein the step of providing the model data includes 

2 the step of providing the model data in a graphical format 

1 8. (original) The method of claim 3, fuitibier comprising the steps of: 

2 receiving from a second plurality of students reevaluation data for said selected 

3 classroom teaching environment, said reevaluation data representing impressions of said second 

4 plwality of students regarding said classroom teaching environment at a time after said 

5 evaluation data is received from said first plurality of students; and 

6 providing second model data to said classroom teacher, said second model data 

7 representing said one or more dimensions of said classroom teaching environment, said second 

8 model data developed at least in part fix)m said reevaluation data, each of said one or more 
B dimensions being associated with at least one characteristic of said classroom teacher, said at 

1 0 least one characteristic known to effect a respective dimension. 

* 1 9. (original) The method of claim 8, ftirtber comprising the step of comparing said model 
2 data and said second model data. 

1 10» (original) The method of claim 8, wherein said second plurality of students includes one 

2 or more students from said first plurality of students. 

1 11. (original) The method of claim 3, wherein evaluation data are received for a plurality of 

2 classroom teaching environments, said method firrthcr comprising the step of: 

3 providing aggregate model data idaxtifying a difference between a school average for a 

4 dimension and a departmental average for a dimension, wherein more than one classroom 

5 environment from said plurality of classroom aivironments is associated with a department; 

6 providing aggregate model data identifying a difference between a school average for a 

raiU 177304.1 4 
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7 ditnensioii and a grade level average for a classroom dimension, wherein more than one 

8 classroom enviiomnent fixwn said pluraUty of classroom environments is associated with a grade 

9 level; 

1 0 providing aggregate model data identifying a diflference between a first departmental 

11 average for a dimension and a second departmental average for a dimension, wherein more than 

12 one classroom environment from said plwaKty of classroom enviionments is associated with a 

13 respective first and second d^artments; 

14 , providing aggregate model data identiftdng a difference between a first grade level 

1 5 average for a classroom dimension and a second grade level average for a classroom dimension, 

1 6 wherein more than one classroom environment from said plurality of classroom oivironments is 

1 7 associated with a respective first and second grade levels; or a combination thereof. 

) 1 12, (original) The method of claim 3, wherein a plurality of classroom teachers provide 

2 evaluation data for a pluraUty of classroom ravironments, the method fiirOier comprising the 

3 steps of: 

X y 4 receiving from said plurality of classroom teaches priority data for each of said one or 

^ ^ ' ^ 5 more dimensions, said priority data identifying a respective priority level for each of said one or 

6 more dimensions; and 

7 providing comparison data from said priority data, said comparison data identifying a 

8 relative difference between respective priority levels for said one or more dimensions. 

1 13, (original) The method of claim 1 ^ wherein said evaluation data received from said at least 

2 one individual participating in said environment identify a perception of a current state of said 

3 environment and an indication of an ideal state of environment 

1 14. (original) The method ofclaim 2, wherein: 

2 said evaluation data received firom said at least one individual participating in said 

^ 3 environment identify a perception of a current state of said envirormient and an indication of an 

4 ideal sate of said environment, and 

5 said evaluation data received from said individual responsible for said enviromnent 

6 identify a perception of a currerft sat^of said environment and an indication of an ideal state of 
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7 said environm^t. 

1 IS. (original) The method of claim 1, further comprising the steps of: 

2 receiving fiom at least one individual participating in said environment reevaluation data 

3 for said selected environment, said reevaluation data representing impressions of said at least one 

4 individual regarding said environment at a time after said evaluation data is received; and 

5 providing second model data to said individual responsible for said environment, said 

6 second model data representing said one or more dimejisions of said mvironment. said second 

7 model data developed at least in part from said reevaluation data. 

1 16, (original) The method of claim 15, further comprising the step of comparing said model 

2 data and said second model data. 

1 17. (origmal) The mediod of claim 2, wherein: 

2 said environment is a school enviiomnent, 

3 said at least one individual participating in said environment includes a first plurality of 

4 employees within said school environment^ and 

\ 5 said individual responsible for said environment is a head teacher. 

• 1 18, (original) The method of claim 17, further comprising the step of receiving from said 

2 head teacher a designation of said first plurality of employees participating in said school 

3 environment, said first plurality of employees being designated to provide said evaluation data. 

1 19. (original) The method of claim 1 7, wherein: 

2 said evaluation data received from said first plurality of employees identify a perception 

3 of a current state of said school ^vironment and an indication of an ideal state of said school 

4 environment, and 

5 said evaluation data received from said head teacher identify a perception of a current 

6 state of said school environment and an indication of an ideal state of said school environment 

1 20. (original) The method of claim 17, wherein: 

2 the model data identify a difference between a perception of said head teacher regarding 

PHl\li77304.1 6 
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3 an mdividual dimension fiom said one or more dimensions and an indication from said head 

4 teachers of an ideal state of said individual dimension; 

5 the model data identify a difference between a perception of said first pluraUty of 

6 employees regarding an individual dimension from said one or more dimensions and an 

7 indication from said first pluiaUty of employees of anideal stale of said individual dimension; 

8 ttie model data identify a difference between a perception of said head teacher regarding 

9 an individual dimension from said one ore more dimensions and a petcqition of said first 

1 0 plurality of employees regarding said individual dim^ion; 

11 flie model data identify a difference between a perception of said plurality of classroom 

12 teachers regarding an individual dimension from said one or more dimensions and an indication 

13 fiom said head teacher of an ideal state of said individual dimension; 

14 the model data identiiy a difference between a perception of said head teacher regarding 

15 an individual dimension fiom said one or more dim^isions and an indication from said first 

1 6 plurality of employees of an ideal state of said individual dimension; 

17 the model data identify a difference between an indication from said first plurality of 

1 8 employees of an ideal state of a dimension firom said one or more dimension arid an indication 

1 9 from said head teacher of an ideal state of said individual dimension; 

20 the model data identify a difference between a perception ^ said first plurality of 

2 1 enrployees regarding an individual dimension from said one or more dimensions and a 

22 conmiunity benchmark perception for said individual dimension; or a combination thereof. 

1 21. (original) The method of claim 20, wherein Ae step of providing the model data includes 

2 the step of providing the model data in a graphical format. 

1 22. (original) The method of claim 1 7, further comprising the steps of: 

2 receiving from a second plurality of employees reevaluation data for said selected school 

3 environment^ said reevaluation data representing impressions of said second plurality of 

4 employees regarding said school environment at a time after said evaluation data is received 

5 from said first plurality of employees; and 

6 providing second model data to said head teacher, said second model data representing 

PHl\U77304.1 7 
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data and said second model data. 

24. (origmal) The method of claim 22, wherein said second pliiraUty of employees includes 
one or more raaployees from said first plurality of employees. 

25. (original) The method of claim 17, i^vfaerein: 

said cvaluatioti data received ftom said plurality of teachers inchide first lead^ship style 
data, said first leadership style data identi^g a perception by said plurality of teachers of the 
use of a plurality of different leadership styles by said head teacher; and 

said evaluation data received fiom said head teacher include second leadership style data 
identifying a perception by said head teacher of the use of said plurality of different lead^sUp 
styles by said bead teach^. 

26. (original) The method of claim 25, further con^sing the step of providing leadership 
model data, said leadership model data representing usage of said plurality of leadership styles 
by said head teacher, said leadership model data being developed at least in part fiom said first 
leadership style data and said second leadership style data* 

27. (original) The method of claim 25, wherein the step of receiving fiom said head teacher a 
selection of at least one of said one or more dimensions includes the step of receiving an 
identification of one or more leadership styles fi'om said plurality of different leadership styles, 
said one or more leadership styles being associated with at least one of said one or more 
dimensions. 

28. (original) The metfiod of claim 27, fbrther comprising the step of providing said head 
teacher an action plan for improving said selected one or more leadership styles. 
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1 29. (original) The method of claim 27. further coinprising Ihe step of providing said head 

2 . teaeheranactionplanforimprovingatleastone^ 

3 with said identified one or more leadership styles. 

1 30. (original) The method of claim 2, wherein: 

2 . said evaluation data received from said first at least one individual participating in said 

3 environment identify a perception of a current state of said environ 

4 ideal state of said environment, and 

5 said evaluation data received fiom said individual that is responsible at least in part for 

6 said environment identify a peiceplion of a current state of said environment and an indication of 

7 an ideal state of said environment. 

\ 1 31. (original) The method ofclaim 2, wherein: 

2 said evaluation data received from said at least one individual participating in said 

3 environment include first leadership style data, said first leadership style data identifying a 
I 4 perception of the use of a plurality of different leadership styles by said individual that is 

L ^^^v^Y^ responsible for said environment; and 

^ said evaluation data received from said individual that is responsible at least in part for 

7 said emvironment include second leadership style data identifying a perception by said individual 

8 that is responsible at least in part for said environment of the use of said plurality of different 

9 leadership styles by said individual that is responsible for said environment 

1 32. (original) The method of claim 31, further comprising the step of providing leadership 

2 model data, said leadership model data representing usage of a plurality of leadership styles by 

3 said individual that is responsible for said enviiomnent, said leadership model data being 

4 developed at least in part from said first leadership style data and said second leadership style 

5 data. 

1 33, (original) The method of claim 31, wherein the step of receiving from said individual 

2 responsible for said environment a selection of at least one of said one or more dimensions 

3 includes the step or receiving an identification of one or more leadership styles from said 

PHIU177304.1 9 
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4 plurality of leadership styles, said one or more leadership styles being associated with said 

5 selected at least one of said one or more dimensions. 

1 34, (original) The method of claim 33, ftiither comprising the step of providing said 

2 individual responsible for said enviromnent an action plan for improving said selected one or 

3 more leadership styles. 

1 35. (original) The method of claim 33, furfh^ comprising the st^ of providing said 

2 individual responsible for said environment an action plan for improving at least one 

3 characteristic of said individual responsible for said environment associated with said identified 

4 one or more leadership styles. 

1 36. (original) A computer-readable medium encoded with a computer program code for 

2 directing a processor to assist in the development of an enviromnent, comprising: 

3 a first code segment for causing a processor to provide model data to an individual that is 

4 responsible at least in part for said enviromnent, said model data representing one or more 

5 dimensions of said environment, said model data developed at least in part from evaluation data, 

6 said evaluation data being received fit)m at least one individual participating in said enviromnent 

7 and representing impressions of said individual regarding said environment, each of said one or 

8 more dimensions being associated with at least one characteristic of an individual responsible for 

9 said environment; 

10 a second code segment for causing the processor to receive from said individual 

1 1 responsible for said enviromnent a selection of at least one of said one or more dimensions; and 

12 a third code segment for causing the processor to provide said individual responsible for 

13 said environment an action plan for improving at least one characteristic associated with said 

14 selected dimension. ; 

1 37. (original) The medium of claim 36, wherein said evaluation data flirther represents an 

2 impression regarding said environment of said individual that is responsible at least in part for 

3 said environment* • 

1 38. (original) The medium of claim 37, wherein: 

PH1\1177304»1 10 I 
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2 said environment is a classroom teaching «ivironment, 

3 said at least one individual participating in said environment includes a first plurality of 

4 students, and 

5 said individual responsible for said environment is a classroom teacher. 

i 

1 39, (original) The medium of claim 38, wherein: 

2 said evaluation data received ftom said pliiraUty of students identify a perception of a 

3 cunent state of said classroom teaching environment and an indication of an ideal state of said 

4 classroom teaching environment, and ; 

5 said evaluation data received fixjm said classroom teacher identify 

6 current state of said classroom teaching environment and an indication of an ideal state of said 

7 classroom teaching environment \ 

■i 

1 40. (original) The medium of claim 3 8, wherein: 

2 the model data identify a difference between a perception of said classroom teacher 

3 regarding an individual dimension flrom said one or more dimensions and an indication from said 

4 classroom teacher of an ideal state of said individual dimension; 

5 the model data identify a difference between a perception of said plurality of students 

6 regarding an individual dimension from said onejor more dimensions and an indication from said 

7 first plurality of students of an ideal state of said individual dimension; 

8 the model data identify a difference between a perception of said classroom teacher 

9 regarding an individual dimension from said onei ore more dimensions and a perception of said 

1 0 first plurality of students regarding said individual dimension; 

11 the model data identify a difference betwben a perception of said first pluraUty of 

12 students regarding an individual dimension Scorn said one or more dimensions and an indication 

i 

1 3 fit>m said classroom teacher of an ideal state of said individual dimension; 

1 4 the model data identify a difference betwjsen a perception of said classroom teacher 

15 regarding an individual dimension fixwn said one or more dimensions and an indication from said 
1 € first plurality of students of an ideal state of said individual dimension; 

17 the model data identify a difference between an indication from first said plurality of 
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Students of an ideal state of a dimension ftom said c^e ormore dimension and an indication from 
said clasfiroom teacher of an ideal state of said M iwdual dimension; 

the model data identify a difference betwefeJ a perception of said fiist plnraHty of 
students regarding an individual dimension from iaid one or more dimensions and a community 
benchmaik perception for said individual dimension; or a combination thereof. 

41 . (original) The medium of claim 38, wheraJ evaluation data is received for a plurality of 



classroom teaching environments, said medium further compnsmg: 

a fourfli code segment for causing said processor to provide aggregate model data 
identiftdng a difference between a school average for a dimension and a d^artmental average 

for a dimension, wherein more than one classroom jenvironment from said plurality of classroom 

I 

environments is associated with a department; ; ! j 

a fifth code segment for causing said prbcelssor to provide aggregate model data 

'•i I 

identifying a difference between a school average for a dimension and a grade level average for a 
classroom dimexision. wherein more than one claissroom environment from said plurality of 
classroom enviroimients is associated with a grakejlevel; 

a sixth code segment for causing said processor to provide aggregate model data 
identifying a difierence betwem a first depaitmehtal average for a dimension and a second 
departmental average for a dimension, wherein mXe than one classroom environment from said 

' li 

plurality of classroom environments is associated ^ ^th a respective first and second departments; 

and i 

i! 

a seventh code segment for causing said processor to provide aggregate model data 
identifying a difference between a first grade leVel average for a classroom dimension and a 
second grade level average for a classroom dimcps ion, wherein more than one classroom 
environment fiom said plurality of classroom enyifonments is associated with a respective first 
and second grade levels; or a combination thereof 



42. (original) The medium of claim 38. wherein a plurality of classroom teachers provide 
evaluation data for a plurality of classroom enviifo] unents> the medium fimher comprising: 
a fburth code segment for causing the processor to receive from said plurality of 
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classroom teachers priority data for each of said on^ or mote dimensions, said priority data 
identi^g a respective priority level for each of said one or more dimensions; and 

a fiffti code segment for causing flie processor to piofvlde comparison data ftom said 
priority data, said comparison data identi^g a relative difference between respective priority 
levels for said one or more dimensions. 

43. (original) The medium of claim 36, wheieinj said evaluation data received from said at 
least one individual participaling in said environment identify a perception of a current state of 
said environment and an indication of an ideal stai^ of said environment 

; I 

44. (original) The medium of claim 37, wherdn: 

said evaluation data received fix^m said at least one individual participating in said 
environment identify a perception of a current state of said envirormient and an indication of an 
ideal sate of said envirormient, and 

, said evaluation data received ftom said indijvidual responsible for said environment 
identify a perception of a current sate of said environment and an indication of an ideal state of 
said envirormient. 

45. (original) The medium of claim 37, wherein: 
said environmmt is a school environment, 

said at least one individual participating in said environment includes a first plurality of 
employees within said school envirormient, and \ 

said individual responsible for said mvixomnent is a head teacher. 

46. (original) The medium of claim 35, wherein: 

said evaluation data received from said first plurality of employees identify a perception 
of a current state of said school environment and a i indication of an ideal state of said school 
erivironment, and 

said evaluation data received from said h^ad teacher identify a perception of a current 



state of said school enviroximent and an indication 



of an ideal state of said school environment. 



1 47. (original) The medium of claim 35, wherein: 
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the model data identify a difiference between a perception of said head teacher regarding 
an individual dimension fiom said one or more dimensions and an indication from said head 
teachera of an ideal state of said individual dimenac n; 

the model data identify a difference between a perception of said first plurality of 
employees regarding an individual dimension from jaid one or more dimensions and an 
indication from said first pluraUQr of employees of m ideal state of said individual dimension; 

the model data identify a difference betweer a perception of said head teacher regarding 
an mdividual dimension fiom said one ore more dimensions and a perception of said first 
plurality of employees regarding said individual dimension; 

the model data identify a difiference betweei i a perception of said plurality of classroom 
teachers regarding an individual dimension from ^aid one or more dimensions and an indication 
from said head teacher of an ideal state of said indijddual dimension; 

the model data identify a difference between a perception of said head teacher regarding 
an individual dimension fimn said one or more diin ensions and an indication fiom said first 
plurality of employees of an ideal state of said indi' ddual dimension; 

the model data identify a difiference betwe&n an indication fiom said first plurality of 
employees of an ideal state of a dimension fiom said one or more dimension and an indication 
fiom said head teach^ of an ideal state of said individual dimension; 

the model data id^stify a difiference betwee i a perception of said first plurality of 
employees regarding an individual dimension fiom said one or more dimensions and a 
conununity benchmark perception for said individual dimension; or a combination thereof. 

4S. (original) The medium of claim 45. wl 

said evaluation data received firom said plji^ality of teachers include first leadership style 
data, said first leadership style data identifying a perception by said plurality of teachers of the 
use of a plurality of different leadership styles by said head teacher; and 

said evaluation data received fiom said head teacher include second leadership style data 
identifying a perception by said head teacher of tilsie use of said plurality of different leadership 
styles by said head teacher. 
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49. (original) The medium of claim 48, further o Jiiiprising a fijurth code segment for causing 
said processor to provide leadership model data. S! id leadership model data representing usage of 
said pluraUly of leadcrehip styles by said head teai 1 1 bt, said leadership model data being 
developed at least in part fiom said first leadeishi^ ; ata and said second leadership style data. 

50. (origraal) The medium of claim 48, wherein the second code segmait includes a code 
segment for causing the processor to receive an id.(S[Ltificatton of one or more leadership styles 
ftom said plurality of different leadership styles, siid one or more leadership stjdes being 
associated with said selected at least one of said oi le or more dimensions. 

i - ^ • 

51 . (original) The medium of claim 50. furtheir comprising a fourth code segment for causmg 

the processor to provide said head teacher with an|!iction plan for in^ving said selected one or 
more leadership styles. ' ! 

\ 
1 

52. (original) The medium of claim 50, fiirtha ; oompiisiiig a fourtfa code segment for causing 
the processor to provide said head teacher with as \ iction plan for improving a characteristic of 
said head teacher associated with said identified one or more leadership styles. 

53. (original) A data signal embodied in a earner wave encoded with computer program code 
for directing a processor to assist io the development of an environment, comprising: 

a'first code segment for causing the proc^if or to provide model data to an individual that 



is responsible at least in part for said environme 



said model data representing one or more 



dimensions of said enviroranent, said model dataj|ieveloped at least in part from evaluation data, 
said evalxiation data being received fiom at least ptie individual participatLiig in said environment 
and representing impressions of said individual r||ijardiiig said environment, each of said one or 
more dimensions being associated with at least one characteristic of an individual responsible for 
said environment; 

a second code segment for causing the pre ^sor to receive from said individual 
responsible for said environment a sdecdon of at 



said environment an action plan for improving at 
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a third code segment for causing the processor to provide said individual responsible for 



east one characteristic associated with said 
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54. (origiiial) The signal of claim 53, wherein jaid evaluation data further represents an 
impiession regarding said environment of said in^vidual that is responsible at least in part for 
said environment. | 

55. (original) The signal of claim 54, whwin:j 
said environment is a classroom teaching qnvitonment, 
said at least one individual participating inii said environment includes a first plurality of 

students, and 

said individual responsible for said enviroi m&oX is a classroom teacher. 

56. (original) The signal of claim 55» wherein: 
said evaluation data received &om said plurality of students identify a perception of a 

currrat state of said classroom teaching environnx^t and an indication of an ideal state of said 
classroom teaching environment, and 

said evaluation data received fiom said classroom teacher identify a perception of a 
cuxrent state of said classroom teaching environed ent and an indication of an ideal state of said 
classroom teaching environment. 



57. (original) The signal of claim 55, wherein 

ttie model data identify a dif3terence betwden 
regarding an individual dimension from said one 
classroom teacher of an ideal state of said individ^ 

the model data identify a difference betwqen 
regarding an individual dimension from said one 
first plurality of students of an ideal state of said 

the model data identify a difference between 
regarding an individual dimension firom said one 
first plurality of students regarding said individual* dimension; 

the model data identify a difference between 



a perception of said classroom teacher 
3r more dimensions and an indication fix)m said 
dimension; 

a perception of said plxirahty of students 
^r more dimensions and an indication from said 
ndividual dimension; 

a perc^tion of said classroom teacher 
ore more dimensions and a perception of said 
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Students legarding an individual dimension ftom said one or more dimensions and an indication 
fiom said classroom teacher of an ideal state of sa^ individual dimension; 

the model data idaitify a difference betweeu a perception of said classroom teacher 
regarding an individual dimension fiom said one ormore dimensions and an indication torn said 
first pluraJity of students of an ideal state of said Individual dimensioxi; 

the model data identify a difference betweiL an indication from first said plurality of 
students of an ideal state of a dimension fix)m sai J one or more dimension and an indication fiom 
said classroom teacher of an ideal state of said individual dimension; 

the model data identic a difference between a percq>tion of said first plurality of 
students regarding an individual dimension from said one or more dimensions and a community 
benchmark percq)tion for s^d individual dimension; or a combination fiiereof 

58- (original) The signal of claim 55, wherein .evaluation data is received for a plurality of 
classroom teaching .environments, said medium further comprising: 

a fourtii code segmrat for causing the processor to provide aggregate model data 
identifying a difference between a school averagej for a dimension and a departmental average 
for a dimension, wherein more than one classrooni environment from said plurality of classroom , 
environments is associated with a department; j 

a fifth code segment for causing the processor to provide aggregate model data 
identifying a difference between a school average for a dimension and a grade level average for a 
classroom dimension, wherein more fiian one classroom CTvironment from said plurality of 
classroom »viromnents is associated with a gradlj level; 

a sixth code segment for causmg Ifae processor to provide aggregate model data 
identifying a difference between a first departmental average for a dimension and a second 
departmental average for a dimension, wherein niore than one classroom environment from said 
plurality of classroom environments is associate^! with a respective first and second dq>aitments; 
and 

a seventh code segment for causing the processor to provide aggregate model data 
identifying a difference between a first grade level average for a classroom dimension and a 

i 

second grade levd average for a classroom dimension, wherein more than one classroom 
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environment from said plurality of classroom envi romnents is associated with a respective first 
and second grade levels; or a conibination thereof. 

59. (previously amended) The signal of claim 55, wherein a plurality of classroom teachers 
lyrovide evaluation data for a plurality of classroomj environments, the signal further comprising: 

a fourdi code segment for caxising the pro(»ssor to receive from said plurality of 
classroom teachers priority data for each of said onfe or more dimensions, said priority data 
identifying a respective priority level for each of said one or more dimensions; and 

a fifth code segment for causing the processor to provide comparison data from said 
priority data, said comparison data identifying a relative difference between respective priority 
levels for said one or more dimensions. 

60. (original) The signal of claim 53, wherein said evaluation data received fiom said at least 
one individual participating in said environment ii§ sntify a p^ception of a current state of said 
environment and an indication of aai ideal state ofii 



61 



; state 



(origiiial) The signal of claim 54» wherein 
said evaluation data received torn said at 
environment identify a perception of a current 
ideal sate of said environment, and 

said evaluation data received from said individual 
identify a perception of a current sate of said en' 
said environment. 



62. 



said environment includes a plurality of 



(original) The signal of claim 54, wherein:; 
said environment is a school environment \\ 
said at least one individual participating iin! 
en^loyees within said school environment, and 

said individual responsible for said envirqtpment is a head teacher. 

63. (original) The signal of claim 52, whereiid: 

- , said evaluation data received fcom said & st plurality of employees identify a perception 

18 
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.(?ast one individual participating in said 
of said enviroimient and an indication of an 



responsible for said environment 
Lvi rjonment and an indication of an ideal state of 
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said evaiuatiODi data received from said he^ 
state of said school environmrat and an indicatioii of an 
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indication of an ideal state of smd school 



teacher identify a perception of a cuxrent 
ideal state of said school environment. 



64- (original) The signal of claim 52, wherein: 

the model data identify a difG^ence betwe«i a perception of said head teacher regarding 
an individual dimension from said one or more dimensions and an indication from said head 
teachers of an ideal state of said individual dimeiision; 

flie model data identify a diSerence hetwe|a a perception of said first plurality of 
employees regarding an individual dimension from said one or more dimensions and an 
indication from said first plurality of OTiployees of an ideal state of said individual dimension; 

the model data identify a difference between a perception of said head teacher regarding 
an individual dimension from said one ore more domensions and a perception of said first 
plurality of employees regarding said individual dimension 

between ; 



the model data identify a difference he 



a perception of said plurality of classroom 



teachers regarding an individual dimension froni slaid one or more dimensions and an indication 
from said head teacher of an ideal state of said im |vidual dimension; 

the model data identify a difference betwe an a perception of said head teacher regarding 
an individual dimension fit>m said one or more dknensions and an indication from said first 
plurality of employees of an ideal state of said individual dimension; 

the model data identify a difference betwc en an indication from said first plurality of 
CTiployees of an ideal state of a dimension from s i id one or more dimension and an indication 
from said head teacher of an ideal state of said individual dimension; 

the model data identify a difference betwe en a perception of said first plurality of 
employees regarding an individual dimension fro xl said one or more dimensions and a 
conmiunify bencfamaric perception for said indivioual dimension; or a combination thereof. 

65. (original) The signal of claim 62, wherein : 

said evaluation data received fix)m said plurality of teachers include first leadership stjde 
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data, said first leadership style data identifying a 
use of a plurality of different leadeiship styles by 

said evaluation data received from said 
identifying a perception by said head teacher of tfa b 
styles by said head teacher. 



p BTception by said plurality of teach^ of the 
!;aid head teacher; and 

teacher include second leadership style data 
use of said plurality of dififermt leadership 



[head 



66, (original) The signal of claim 65, further if 
the processor to provide leadership model data, s; 
said plurality of leadership styles by said head 
developed at least in part from said first leaderstnp' 



teacher, 



67. (original) The signal of claim 65, wherein 
segment for causing the processor to receive an i|! 
from said plurality of difierent leadership styles,! 
associated with said selected at least one of said 



68- (original) The signal of claim 67, further: 
the processor to provide said head teacher with a: 
more leadership st^es. 



69. (original) The signal of claim 67, further 
the processor to provide said head teacher with a 
said head teacher associated with said idratified; 



an 



i 

70. (currently amended) A oomputor implcnient e d method of assisting in development of an 
environment, comprising the steps of: 

receivix\g with a computer processor uirit .Valuation i 

from at least one individual participating in said.i 

'i, 

impressions of said individual regarding said enS(pjtonment; 



providing model data to an individual that 
environment, said model data representing one o: 
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impiising a fourth code segment for causing 
d leadership model data representing usage of 

V said leadership model data being 
data and said second leadership style data. 



e second code segm»t includes a code 
ifcl^itificatian of one or more leadership styles 
^d one or more leadership styles being 
cine or more dimensions. 



c i imprising a fourth code segment for causing 
ai I action plan for improving said selected one or 



(Comprising a fourth code segment for causing 
action plan for improving a characteristic of 
or more leadership styles. 



data for said environment received 
i nv|ronment, said evaluation data representing 
;; and 



is responsible at least in part for said 
more dimensions of said environment, said 
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8 model data developed at least in part fixnn said evaluation data. 



71 . (original) The method of claim 70, 
data for said environment from said individual tnal 
environment, said evaluation data representing an 
environment. 



fhrdier comprising 



72. (original) The method of claim 71, wherd 
from said evaluation data received fiiom said t 
environment. 



said model data are developed at least in part 
indi^dual that is responsible at least in part for said 



73 



(original) The method of claim 71, when 
said evaluation data received from said at 
environment include first leadership style data, si 
perception of the use of a plurality of different le 
responsible for said environment; and 

said evahiatibn data received from said i 
said environment include second leadersh^> styl^ 
responsible at least in part for said ravironment 
styles by said individual that is responsible for sai 




74. (original) The method of claim 73, fiirtha : 
model data, said leadership model data representing 
said individual that is responsible for said 
developed at least in part from said first leadersti^ 
data. 



75. (original) The method of claim 71, whereli v 



said evaluation data received from said at 



environment identify a perception of a current state 
ideal sate of said environment, and 

said evaluation data received from sai^ 
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the step of receiving evaluation 
is responsible at least in part for said 
impression of said individual regarding said 



one individual participating in said 
first leadership style data identifying a 
ership styles by said individual that is 

vidual that is responsible at least in part for 

;a identifying a perception by said individual 
the use of said plurality of dififeient leadership 
environment 



comprising the step of providing leadership 
usage of a plurality of leadership styles by 
envirpninent, said leadership model data being 

style data and said second leadership style 



east one individual participating in said 
of said environment and an indication of an 



individual responsible for said environment 
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